Minnesota Continuity Full Scale Exercise Timeline
· August 20, 2013 1400 – Major Event #1-Email message from FEB to all participating agencies stating that severe weather and tornadoes have impacted various parts of the state
· August 21, 2013 0900 – STARTEX. Agencies should be at their continuity site ready to perform normal operations and Mission Essential Functions (MEFs). Agencies should perform accountability (Exercise Remote Recall and Accountability Procedures) for all staff and notify HQ, FEB or partners of their operational status.

· August 21, 2013 0930 – Major Event #2-messaging is communicated to all agencies via FEB. Agencies are to verify connectivity to vital records and other agency databases necessary for conducting MEF’s. Any deficiencies should be captured for the After Action Review

· August 21, 2013 1030 – Conference call with FEB and participating agencies to report out operating status

· August 21, 2013 Noon –Lunch
· August 21, 2013 1300 – Major event #3 is communicated to all participating agencies via FEB

· August 21, 2013 1400 – ENDEX

· August 21, 2013 1400 – Agencies to conduct Hotwash 

· August 30, 2013 EOD – Agencies submit participant questionnaire to FEB
